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Overview

V7.0 — March 2017

This document describes the SmartMove dispatching system.

SmartMove uses the mobile phone (cellphone) network and the internet
for all communication. Not only does this eliminate the significant costs
involved in setting up a radio network but it provides great flexibility in
the operation of the fleet.

SmartMove is more than just a dispatching system. The unique Docket
Killer product greatly simplifies the bookkeeping associated with running
a fleet, while the reports provide a level of detail which is impossible to
provide with a traditional radio-based system.

Contact details for more information are given at the end. Note that the
entire SmartMove system can be demonstrated over the internet.
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Feature Summary

SmartMove is a state of the art system that suppibet whole business — it is not just
a dispatching system. The main features are lisédalv along with a reference to the
section where the topic is discussed in more detail

1.

10.

11.
12.

13.
14.
15.
16.

V7.0

Communication with vehicles is done using the GRR& links on the mobile
phone. Cars are in contact with the network whearé¢nere is mobile phone
coverage; no infrastructure is required (towergngmitters, etc); and the
increased bandwidth allows more data to be tramsdhénd recorded. [2.1]

Each car has a separate link to the dispatchingpaten Communications to the
car is largely unaffected by other activity. [2.1]

All vehicles are tracked in real-time and all pisitdata is recorded. This can be
used for various quality assurance functions. [3.3]

Every significant event involving the driver is cegded and instantly available
for analysis if required. This includes meter of)/gbb resubmit, no-show,
messages, calls to base, etc. [6]

The entire system is based on the internet. Thaaéhat bookings can be taken
anywhere, the vehicles can be anywhere with maibitene coverage, and reports
can be generated anywhere. This allows fleets teoauce the booking function
but handle other functions (quality assurance, keeging, etc) locally. Owners
and drivers can also have some access to data6]2.2

The software is designed from the ground up tonabocall centre to manage
more than one fleet. [2.2]

Registered users can use the ExpressBooker weliosiieake and manage
bookings. The users are connected directly to thear®/ove dispatching
computer and no operator intervention is requiidte web site can also be set
up for public access but only to make booking$][4.

Passengers can book and pay for the trip with thar@ail booking app or
branded equivalent. [4.7]

Various methods are available for a push-buttorkimgp QuickCab, Taxi Butler
and bt.tn. [4.8]

The out-of-car alerting lets a driver leave the wahout missing out on work.
[3.1]

Drivers can make bookings. [3.1, 4.4]

Drivers can get in-vehicle navigation instructidresed on Google Maps. [3.1]
Alternatively drivers can use the navigation orirtbg/n smartphone. [3.4]

Automated bookings can be made with the SmartvVQigne system. [4.2, 7.4]
Set-up costs are minimal because no significanastfucture is required. [2]
Using the query channel does not block data trgf#id ]

A vast amount of data is recorded and a comprehersst of reports can be
provided. [6]

COMMERCIAL-IN-CONFIDENCE 5
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Software upgrades to cars are done remotely witlnally no interference to
operations. [8.2]

The DocketKiller bookkeeping functions significanteduce the effort involved
in managing financial paperwork. [5]

Credit cards can be billed if the card detailssangplied at the time of booking.
[5.8] Alternatively passengers booking with the a&jap pay with the app. [4.7,
5.8]

Repair is done by replacement which leads to vemymal downtime in the event
of failure. [8.1]

The system is highly configurable. Options, timapabnes, etc can all be easily
changed. [3.2, 6]

Training is provided in the vehicles with a drivgeride and a comprehensive set
of tutorials. [3.1]

The system learns new addresses. The locatiorlsarg as jobs are done. No
setup time is required. [4.1]

The SmartVOIX phone system allows call centresetdiriked. [7.4]
The fare calculation screen provides an accurdima&® of the fare. [4.1]

Drivers can change a job before resubmitting iisTheans that drivers to not
have to call the base to make changes. [3.1]

Performance reports use the time the vehicle aratehe pick-up address, not
the time when the meter was turned on. [10]

When using the SmartVOIX phone system recordingdiaked to bookings and
can be retrieved very rapidly when required. [7.4]

Time changes as a result of daylight saving adjestsn are handled
automatically. [8.4]

The panic (duress) button can be tested withoutingeto notify the base
operator. [3.1]

In a real panic situation the operator can moritierconversation in the car. The
driver can enable two way communication if requif&dl]

The SmartDriver phone app provides drivers withowes features when away
from the vehicle, including the ability to read reages and tentatively accept a
job offer. [3.4]

Shift restrictions can be enforced and a logbookegeted on request. These
features are primarily for New Zealand fleets. [3.1

A driver can “plot” to a zone. This prevents an &yngar being sent to the zone.
[3.2]

A driver can blacklist a passenger and a passerageblacklist a driver. [3.1]

Booking qualifiers can be attached to an addresasgist the operator with
bookings for that address. [4.1]

COMMERCIAL-IN-CONFIDENCE 6
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1. Introduction

SmartMove is a state of the art dispatching systecombines the power of the internet
with the reach of the mobile phone network to pdevivhat is arguably the most
sophisticated dispatching system available today.

A key feature of SmartMove is that the booking aper, the dispatching computer,
and the cars are all linked using the internet. derator can be anywhere there is an
internet connection and the vehicles can be anyasviiare is mobile phone coverage.
It all works seamlessly.

The software is ideally suited for call centresaasoperator anywhere can handle any
number of fleets. This opens up possibilities mev/usly possible. A fleet can handle
its own bookings during the day and hand over toesmne else at night, for example.

SmartMove strives to be a leader in the market. Mattwires are constantly being added
and all users benefit from each new release. Uggradme automatically as soon as
they are released.

SmartMove consists of four main components buduad an industry standard SQL
database, as shown in the following figure. These €omponents are described in the
following sections.

BASE| REPORTING

AUTOMATED—— —REGULATORY
PHONE<VOICE41 —POLICE
OPERATOR MANAGEMENT
WEB BOOKING

APP/TABLET

INVOICES
OWNER INVOICES
SHIFT REPORT

DISPATCHING—
TRACKING and MAPPING— —DATA TRANSFER

VEHICLE " BOOKKEEPING
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2. SmartMove communication

2.1. Vehicle communication

SmartMove differs from many other dispatch systamtbat it uses the mobile phone
network instead of a private radio network. All coomication between the dispatching
computer and the vehicles is done using the GP&R8vice on the mobile phone
network.

This is a significant distinction with several maianefits:

. Fleets do not need to maintain any communicatiandpenent. The phone
carriers take over that responsibility.

. Cars can be monitored and controlled wherever tisermbile phone (cellphone)
coverage.

. The GPRS service has greater “bandwidth” thanditibaal radio network. This
means more data can be collected which in turnigesvthe opportunity for a
much more extensive range of analyses coveringdtieties of all the vehicles
at all times.

The mobile phone network is designed to handle ay VMarge number of
communications links simultaneously. This is a mapint of difference with existing
radio-based dispatching systems as there is aatepdata link to every car which is
open virtually all the time. All the links are inglendent and the use of one link does
not affect the operation of other links. Thus oaemight be getting a message whilst
one or more other cars are being offered work.drteresult is that work is dispatched
more quickly. This is particularly important wheeveral cars become available in a
short period of time and there is a backlog of work

The GPRS link is open whenever possible and thenaamcation between the vehicle
and the dispatching computer is usually immediatée link is broken for any reason
— typically when a car goes out of coverage — #t@ale will reconnect automatically
as soon as possible. Any data waiting to be semtfiom the vehicle will be sent when
the link is re-established. The cars are normétied with two SIM cards from different
carriers to ensure continuity of service in therd\ad a failure in one of the networks.

A “voice channel/query channel” is also availaflkis is done as a hands-free mobile
phone call using the microphone and speaker Imidtthe screen. The data link remains
open and work can be sent whilst the driver isinglko the operator.

1 GPRS = General Packet Radio Service. Data linkigea on the mobile phone network. Used to send
job details, messages, location data etc. to amd frehicles.

V7.0 COMMERCIAL-IN-CONFIDENCE 9
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2.2. Base communication

In many cases the computer handling the dispatdhingt in the base itself — it is held
in a high-availability data centre. The communigatfrom the base operators to the

dispatching computer is over the internet. Thisrgement is shown in the figure
below.

SmartHail app, QuickCab
or internet booking

DISPATCHING
SYSTEM

Satellite

Er= (GPS)
Internet booking via |
PC, laptop or tablet Mobile phone
s — tower (GPRS)

((ct)

Automated booking (IVR)

@ g

OPERATOR

Opernlm
activated

Bookings can enter the system in a variety of waydescribed in section 4 — but
ultimately the bookings are processed by the dityjragg computer. The cars report
their position regularly and work is allocated twetmost appropriate car. More
information on the dispatching rules is given iotsm 3.2 below.

The dispatching computer is housed in SmartMovelsl&ide office. The database is
replicated to SmartMove’s second office in neal-tié@e and this second site can take
over the dispatching role if there is a major disaat the primary site. Both sites have
battery backup and a generator that will startrmatacally if required.

V7.0 COMMERCIAL-IN-CONFIDENCE 10
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3. SmartMove for the driver

3.1. Diriver features

Information for the drivers is displayed on a sareesigned for ease of use. Icons
(pictures) are used wherever possible to minimise tise of written text. All
information supplied to the driver is displayedairreadable form on the screen in a
relatively large font. This reduces the possibildy drivers misinterpreting the
information.

Much of the training is provided in the vehiclele form of short tutorials that drivers
can watch during quiet times. The tutorials arevaminutes long and cover all aspects
of SmartMove — the main concepts, how to use thgetent, and how to investigate
faults. A printed driver guide is also supplied.

Messages — — Extended menu (see inset below)
Voice — Cover options

Out of car Job details
Available/unavailable _‘ F Plot destination

Logout Zone statistics

...........

i
| 4

Booking number Number of
704873 Current Job PAGE 1 [PAGE 2 | PAGE 3 future jobs
Booked: 9:47 AM Distance: 3.2%m o M [ vles [ 30 Number of jobs
Pickup 1 (Pickup) CAL GULLY 1 waiting in zone
Reset button Name: D | 2 Number of vacant
-Q Address: 30 WAKEHAM ST EAST BENDIGO ™ cars in zone
Job details —| R s
Address: STAWELL RoRatLt o \ Relative direction
Passengers: 2 Ph: HOSPITAL 3 to pickup
HUNTLY iy .
— I - KANGAROD FLAT Estimated distance
ol [ to picku
O : | Zones (1) p R
11:48 AM ne: Outer Afea " ‘ﬁ}{ ‘ ks E QJ
Resubmit Up/down
Next/previous address Fanle
p Meter on/off
No show GPS OK
Driver information L Server connected
Up/dawn Tutorial
Side buttons Extended menu
¥ Brightness (up and down) ﬂ O] ﬁ nﬁé -
J¢ Volume (up and down) = A
© Screen off Close SMS Expense  Mapping
x menu
® Turn off or restart unit f x l$
Day/night Book here  Fiight times Account
screen names
H
e X @’
Test panic Blacklist ~ Shift times Lost
property

The standard mobile data terminal (MDT) is showreh# is manufactured in Italy by
Digitax. SmartMove can also be used on a suitabldrdid device, phone or tablet, but
not all the features described in this documenasegable on the Android version.

V7.0 COMMERCIAL-IN-CONFIDENCE 11
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The MDT can be connected to any of the standar@émneised in Australian and New
Zealand. Alternatively the meter built into Smarthocan be used provided it meets
local regulatory requirements.

A panic (duress) button is fitted to allow the @nvo discretely request help. If desired
the other drivers in the fleet can be notified thatbutton has been pressed and get the
location of the vehicle. The base operator camateita call from the vehicle to monitor
conversation in the vehicle. The operator canriktitathe driver however if the driver
presses the panic button a second time the speales vehicle is turned on and the
driver can then hear the base operator.

The base operator must follow the approved proeefturhandling a panic situation —

this might include notifying police and/or notifgrother cars. The panic alarm must
be cleared by the base operator. A special scrid@nsathe driver to test the panic

button without the need to warn the base operatir f

Messages can be sent to a driver and, if requiyetthdo base operator, the driver can
send back a response to a question. For examplatigemight send the message “Are
you available for a trip to the mine?” and the drigan reply “yes” or “no”. The time
each driver reads a message is recorded alongamithresponse. In addition drivers
can send a message to the base operator.

The “out-of-car” feature is unique to SmartMove andery popular with drivers. This
allows a driver to leave the car and be notifiedtth job offer is being made.
SmartMove “prank¥ the driver’s phone to signal that work is avaltabrhe driver
cannot accept the job on the phdbat must go back to the car to accept the work. A
longer time is allowed to accept the job — typig&D seconds — and the job will be
offered to another car if the driver does not attep work in time.

The system can be configured to allow a driver db & passenger. It can also be
configured to allow a driver to send an SMS to sspager. Typical messages are: “Car
is waiting” and “Car is stuck in traffic and wilelthere as soon as possible”.

Another feature allows drivers to change a job feefesubmitting it. If the passenger
isn't ready the driver can request a delay befbeegjob is re-queued. If there are too
many passengers for the vehicle the driver cathsatumber of passengers so that the
job goes to a suitable car. Similarly the driven edso set the job “attributes” so that
the right type of vehicle is dispatched e.g. stats@gon, wheelchair, etc.

A driver can create a booking — see section 4.dvhel
Other features provided for the drivers are:

1. In-vehicle navigation is provided using mappingadatovided by Google Maps.
There is no need to update the map data as thione by Google Maps.
Alternatively the navigation can be done using thapping built into a
smartphone. This is done using the SmartDriverdggeribed in section 3.4.

2To prank a phone is to let it ring two or threeds as a signal.

3 A job offer can be accepted on the phone if uslimgSmartDriver app. See section 3.4.

V7.0 COMMERCIAL-IN-CONFIDENCE 12
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2.  Lost property can be recorded on the driver’'s strébe details are immediately
available to the base operator.

3. A driver can blacklist an address or a passengerwirk for that address/-
passenger will be offered to that driver.

4.  Statistics on past and future jobs in each zonebeadisplayed. These allow a
driver to have a feel for the work being done.

5.  Shift restrictions can be enforced automaticallyhea drivers don’t inadvertently
breach their legal obligations to take breaks. Hpplies particularly in New
Zealand.

6. A logbook meeting the New Zealand specifications loa produced on request.

Taken together these features mean that driveeyraeed to talk to a base operator.
The use of the ‘query channel’ is dramatically meetl compared to a conventional
dispatching solution. The average is about thréds par hour for each 100 vehicles.

3.2. SmartMove dispatching algorithm

SmartMove is based on the concept that the semlesfier a job to a suitable vehicle.
If the driver of the vehicle does not accept thierothen the job will be offered to
another driver.

Several methods for dispatching work are suppliéth @martMove. The standard
method is based on zones. Zones can be any shdpszanand typically will follow
natural boundaries — rivers, railway lines, etcol§care provided to allow fleets to
define their own zones.

Normally there is no bidding for work. An offer mag made whenever a car is vacant
—when the fleet is busy the offer will be madesasn as the meter is cleared at the end
of a job. Typically drivers are given 15 secondsatwept an offer but, as with
everything in SmartMove, this can be changed. hkention is that drivers do not use
the terminal whilst driving. As soon as the cardraes vacant the next job is offered if
one is available — there is no need for the diveeserve work in advance.

The dispatching rules are complex but at the sistpéxel a job will be offered to the
car in the same zone that has been waiting londesto car is available then
SmartMove will search in other zones. The ordemimch zones are searched is
configured separately for each zone. If requiredekay can be specified before the
next zone is searched.

If no car can be found in any of the zones listexljbb is added to the “cover list” and
may be offered to any car. Drivers can specify fawthey are prepared to travel and
any unallocated job that is within the distanceegiwill be offered automatically to the
driver.

When a driver has determined the destination zamme the passenger and the meter is
on the driver may “plot” to that zone. If any waskwaiting in that zone a vacant car
will not be sent to that zone and the work willdféered to the driver as soon as the
meter is turned off. If another car becomes vaunatiiat zone first then the work will
be offered to that car instead.

V7.0 COMMERCIAL-IN-CONFIDENCE 13
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Bidding for work is also provided for fleets thaisito use this method for dispatching.
In this case local work is offered in the usual waymore distant work is not. A driver
is presented with a list of remote jobs waiting aad bid for any of the jobs listed.

Alternatively jobs can be allocated on the basiw/loich car is closest. When two cars
have almost exactly the same distance to the jbbcause the cars are on a rank for
example — the job is given to the one that has baeant longest.

3.3. Tracking and mapping

Every car reports its position periodically. If tbar is stationary the car reports every
minute; if the car is moving the car sends a pmsiévery 300 metres (approximately).
If there has been a significant change of speatirection these are also recorded. If
the driver has triggered a panic alarm then tha gatecorded every five seconds.

This information is available for display on a mahich updates regularly. The map
updates every 5 seconds if the mouse is movedtbgenap otherwise the update rate
gradually slows to once every minute. The positibevery vehicle is shown and colour
is used to indicate the state of the vehicle (greapbant, brown=booked,
blue=engaged, etc.).

Clicking on the car number will result in the magry shifted so the car is in the centre
of the map. This enables rapid location of a drimdrouble.

The example below shows the taxis operating oibi@ington Peninsula in Victoria.
The vehicles regularly traverse an area that is @8km long with regular trips to
Melbourne’s Tullamarine airport.

If the vehicle loses coverage the tracking daséased and transmitted when connection
is re-established. This means that the path takenMehicle can be reconstructed even
if the vehicle was out of coverage for part of the.

V7.0 COMMERCIAL-IN-CONFIDENCE 14



Speed 85 km'h (4 seconds ago)
Status Engaged

Zone CLYDE

Position -38_ 16368, 145.33058

arlington

=k

b oo

me SR

| Stleonards Paort
] Phillp Bay
1 By Swan Bay
Queenschff 2

Moringtonf
Reninsilaldal

The mapping is based on Google Maps. The operatoraeom in and out, and also
pan the map.

It is also possible to overlay a satellite imagd
to see the vehicle’s position relative, to the
surrounding buildings. An example is show
here.
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3.4. SmartDriver app

Drivers may use the SmartDriver KB = 100%H 14:03
app on their smartphones. This  JEilEiE
app provides a few features that

Logged in since:

support the driver when out of the ~ Receive Notifications i@ vFon
car. These are: You have been logged in for 19 minutes

1. A job offer can be acceptec feceive Navigaton y
. ou have 0 unread Messages
on the phone The dr|Ve| 8 Click to enter Operator Messenge
must stillgotothe carand re  ..cie yessages ®
accept the offer in the car bu
extra time is allowed.

You have Destination Naviga

Click to enter Navigation

Receive Job Offers [ ]

\

2. The phone can be used fc A

navigation. When the driver

requests a map on the MD"

the address is sent to th Roster
phone and the navigatior

system built into the phon

can be used to get directions.

Log Book

3. Messages can be read on the phone.
The logbook can be requested. This feature is piiyrfar use in New Zealand.
5. In future the SmartDriver app will be used to maneasters.

V7.0 COMMERCIAL-IN-CONFIDENCE 16
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4. SmartMove bookings

SmartMove offers a variety of ways to make bookitgsandle different situations.
These are described in the following sections.

4.1. Operator bookings

The majority of bookings are done by an operatorgusoftware running on a standard
office computer.

r i e = T e = B
M MNew Booiung P — . &J
Fleet: GLADSTOMNE + | [ Model? Create Booking? v FAVOURITE

Client
Phone: . [ame: - . i,_’j email, ..
Payment
..-'au::c'ur.t H - F'.EFerenUe:_ . [T]Reg?
Amount: (@) Percent: [100.0 ._ Max. Amount: § Lift Fee?
Pickup
(F) Street [ Place: - | Area: -
Destination
i (D) Street [ Flace: - | Area: -
Time f Priority
@ ASAP [] High Priarity
(" Schedule 16 158 or (28 /09 13 [¥] Auto Dispatch
_ 10 n*.ir!u tes | Release Time | [| Mo Location Check
[ 7] Odometer Required
Vehide
Passenger #:/1 _ Diriver _ - Eehide_ Al
| 1. Fishermans [ 2. Wagon [ 4. Max [ 5 WAT [ 6, Capsule [ 7. MSIC Card
[ 8. GPC Card [ 9. Rio Tinta [ 5. Schoal
Driver Info | Booking Remarks ] Caller Notes |
. g
= &
Return Journey | Timed Booking | Multi Pickup / Destination Route i Accounts [/ Subsidies
[7] Return journey 16 58 on 28,09/ 13 | | [ tiigh Priority
5 minuies -F‘.Elease Time Auto Dispatch
Mo Location Chede
Same DriverVehicle
Distance [ Fare I

i Distance: km Eare: §| | [] Fixed Price? | Cale.,,
]NEW {F1Fleet |F2 Add Pidup [F3 Add Dest |74 Add Payment |6 Create |F7 Clear |F8 Cancel [F2 Repeat .|F11 Edit Sites |

= E— )
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If SmartMove is connected to the phone system &edcaller's phone number is
available then SmartMove provides a number of featto help the booking process.
As soon as the call is answered a “pop-up” screpea's — an example is shown below.

g 0. Manual Entry {clear defaults)
Em 1. BEMTLEYS AGED CARE, HARPIM 5T, EAST EFRDTGO
5 Enker address manually.
E 2, BRIDGE 5T MED, BRIDGE 5T, NORTH BERDTED
E;' 3. 5T THERESE'S CATHOLIC CHURCH, KENNINGTOMN

E 4, SEMIOR, CITZ CROOK 5T, STRATHDALE
EJ 5, 5T J0HM OF GO0, BARNARD 5T, GOLDEM SQUARE

D &, [473835] BENTLEYS AGED CARE, HARPIN ST, EAST BENDIGO [M4RIE] [454P] [Engaged] [22 m ] |
B. [473525] BENTLEYS AGED CARE, HARPIN ST, EAST BENDIGO [ER 0] [Mon 01 Mar 10 - 12:30] [Pre-Booked][- 01 h 51 m]

This screen lists addresses commonly used by flex.c4/ith a single keystroke the
booking form can be filled with the details for tbelected address. In addition various
other fields can be set for the caller and thesermtuded in the booking automatically.
This allows standard preferences to be set focdlier — the need for a wheelchair, for
example. An email confirmation can be sent if regphi

Apart from addresses the pop-up screen also listeimtemplate) bookings for the
caller. These are used when a caller has compleiitog requirements. Pre-bookings,
current bookings and bookings from the recent gasalso listed. All of these bookings
can be retrieved with a single keystroke.

SmartMove is delivered with a set
street names and new street names/p

I Distance / Fare Calculation

names can be added whenever requir | =

No setup time is required. A proprietat o caitomia ol White Hills
algorithm refines the location as each ne S§ o ende L ol ]
pick-up occurs so if a location changes k- S P
a nightclub moves to a new address 1 B, ik
example — the system will learn the nq lronbark  B2pHIgO Stathdaie
location. .5 Kennington £

<

An estimate of the fare can be obtained G il o
using theCalc button on the booking Flora Hil %
form. The estimate is based on the rol i TS

recommended by Google Maps and o
can change the route to get a new estim Flat. Spring Gully

for the distance to be travelled. OUFC oy data @2010 MacData Sciences Pty Ltd, PSMA

Multiple pick-up/drop-off addresses are| Patae o [pses
handled on the booking form and with | Tols & Sundries (§): 0.00

the fare calculation. Rate Adjustment: | None v
When a job is on account and or paid | ™™™ 9.6 Jan (=pout 19 mins] A
some sort of subsidy the details can :
entered on the booking form and pass vl
to the driver. More details are given i rare (s j‘é'u.ga' | [ Enforce Mo
QK ] [ Cancel

section 5 below. Payment by credit cal I
is also possible if the fleet has register
for credit card payments
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PHodee T s Zfrove

smarMOVE/
COMMERCIAL-IN-CONFIDENCE

Bookings for a period of time can be handled. Assafe screen can be used to manage
important bookings — see section 4.9.

Two additional features help with the booking psxe

. Blacklist entries can be created for drivers andgassengers. A driver may
refuse to go to an address or a passenger maystefaea particular driver not
be sent.

. Additional information may be recorded for an addteThese are known as
“booking qualifiers” and may be a note for the @&ter, a note for the driver, or
the addition of an attribute. For example, any gkehgoing to a particular address
may need to be capable of carrying a wheelchag.Wineelchair attribute can be
added automatically.

Apart from the booking form, the base operatorstascess to a dispatch screen which
shows the current status of the fleet.

&) SmartMove 5.265 - U

File Booking Messaging Drivers Operators Admin Help s SMOriIOVE
o 13WATS « COLAC o/ GLADSTONE «/ GO BYRON « HORSHAM w WINE COUNTRY TAXIS CESSNOCK
i 1Dashboard | @ 25earch [ 30ipateh | () 4Messages | A, 5 Akrts | 54 Managed |
| = Pending Bookings / Completed (120) | A Action | $§ Cancelled (7) | @ Noshows | | Model (258) | 158 cov.p | M
| P Book * i Attributes  Status Pass Veh = Driver Account Set Fare Ref =
PLOTHOLD
| I NNER.... |Capsule  |QUEUED | 3 | | | |
I UNRC: I [oFFeReD | 2| e | I [ I BRIAN 447... [
o752 | 02m [ A1BENLO... | TYAGRAH | MEZCLUB... [cBD [ o | | I I [ I [ EMMA 12 | 04185, | Cent | i i
[ Manual Dispatch.., Clear Manual Dispatch Edt., | [ Gopy | [ Cancel., | [ PrintSelected.., | [ prntAl.. ]
Filter; AlDates v Attribute match: Any | [ 2wagon [~ 3.Sedan [T 4.Maxi [ 5. WAT [ 6. Capsule | 7. ExecSedan
Entry Type: ANY o Payment Type: ANY v [ a.MnBus [ 9.0vA [ C.Bs [ D.SupportVen
P~ 2
1 Vehide Status
5 ]
2 2 g 2 g 3 3 < 5
£ = B : g - z - -
- 8 &
BYE 10 = Tog vl SUNRISE I
BYB 11 | 7o log vi SUNRISE |
BY5 14 [ Ot [ Micheel Roden 0466870050 Bidb TYAGRAH I 0.5 k| 41 BENLORO LN, MYOCUM GoByron
BYB 16 I or w (497193965 hkdh NEWRY TINBAR I 0.0 km| HARVEST CAFE - 18-20 OLD PACIFIC HWY, ... GoByron L
Bvg 20| Vehicle (BYB 14) Rego (TC 3196) Driver (6671 : Michael Roden 0466870050) OutOf Car # (0466870050) |
Bv8 21| Loogedinsince (Sat 11 Mar 17 -16:23)- 14 m L
ersion (4.236) Protocol (1.34) Boot() Model (XOne Plus Digitax) FPGA (MDT42.6) 5.2 | WOOLWORTHS BYRON BAY - 98 JONSON ST 1
rovider (Optus GPRS)
for Cover ? (NO) Last Registered Distance (0.1 km)
7(N0) - ) i ) o 50 | SUN BISTRO - 61 BAYEHORE DR, SUNRISE
ibutes (AWl Wagon, Sedan, #ax), VAT, Capsule, ExecSedan, Minius, VA, Bus, Susport Veh) | 5.7im| 548 BANGALOW RD, TALOFA VATEGOES
utes (INONE])
ngers (4) Gobr
e (FULLTIME)

[~ 4.Maxi [ 5 war [~ 6. Capsule

Attrbute match: Any.

Memory Used (0)
[~ 7| Logging (NO) Sta

[ CiBus | D. SuppertVeh
Swap Boot Count (0) Dump Dir Count (0) Reboot Soon Count (0)
Run EXE Count (0) Download Zipfile Count (0)
F2New Bo|_Last Reboot (0 m) GPS Losses (0) GPRS Reconnects (@) Req By (0) 10 I

In this example the waiting jobs are shown in i $ection and the status of each
vehicle is shown in the bottom section. “Flyovees®e used to provide additional
information about a particular car.

4.2. Automated bookings

The companion SmartVOIX phone system describecatian 7.4 below provides a
sophisticated system for handling bookings autcraliyi. A caller is offered a number
of addressés- these are the ones most commonly used by thes.cAfter selecting
one of the addresses the caller can specify thébauof passengers and, if required,
the date and time can be entered. At any timedHeraan join the queue to speak to
an operator.

4 Typically four addresses are offered but the nunieonfigurable.
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Typically about one third of bookings are handledoanatically by SmartVOIX. In
some fleets almost 50% of bookings resulting fraatiscare handled automatically
using this service.

In addition it is possible to create a booking &caller at a preset address. This is
intended for fleets that have a phone system thedidy offers that option.

4.3. Recurring (repeat) booking

A sophisticated system for handling recurring bagki is provided. First a model
booking is created and this booking is copied whena new booking is created. Any
change to the model booking will automatically bearporated in future bookings.

The second step is to define when the booking xetgenerated. There are two main
options:

1. Abooking can be produced on specified days onekly®r fortnightly schedule.
Thus one can have a booking on Monday and Wednesatgty week or every
second Thursday.

2. Instead of a schedule one can have a “diary” amdipprecisely which days
require a booking.

Diaries can also be used as a “filter” for bookidgse on a schedule. The filter can be
used to include or exclude particular days. Oneydgafor public holidays so one can
have a booking for every Monday and Wednesday ®easgk except if the day is a
public holiday. Similarly one might have a booking for every waak that is in the
school-term diary or have a booking for every weskithat is not in the school-holiday
diary.

4.4. Driver bookings

The driver can create a booking without calling lase operator. Options that can be
set include the pickup address, the destinatiomeaddthe number of passengers, the
time the taxi is required (which may be “now”), aspecial job attributes (e.g.
wheelchair vehicle required), and notes for theetriThis feature is useful in several
scenarios:

. When a driver has picked up and other people ar@ngyaThis might apply at a
bus terminal.

. When a passenger is being dropped off and asks pocked up sometime later.
. When a driver drives past a person trying to haba

. When the driver wants to enter a private job ineorth use DocketKiller — see
section 5.

4.5. Internet bookings using ExpressBooker

ExpressBooker is a system that allows clients tklzovehicle over the internet. It can
be used in one of two ways:

. Registered users can make and change or canaebwirebookings.

. Non-registered users can make bookings but neethltothe base to make
changes to the booking.

V7.0 COMMERCIAL-IN-CONFIDENCE 20
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The booking form is similar to that used by theebaperator but with some special
features:

. For pre-bookings the date is shown very clearipédke sure the client is booking
the vehicle for the right date and time.

. Work can be put on account if there is an accountbyer linked to that user. A
user may be linked to more than one account.

. An e-mail confirmation may be requested.

. Only known addresses can be entered. Internet aaaret enter a name that is
not already in the system.

Once a web booking has been made it is treatdteisame way as bookings made by
the base operator.

& SmartMove Web Bookings - Microsaft Internet Explorer provided by Eber Computing PTY LTD =|E

Ui\_)’ !g http://demonew.smartmovetaxis.com/ - | +5 | b3 | | Google 2 ~|

Eile Edit View Favorites Tools Help

L g i[éSmartheWEbBaokmgs | | f-‘i‘; x E - fumy. w7k Page v {Cf Tools - ’

Logout
Quick booking |Create/Edit bookings Manage bookings Booking history

Pickup & Destination
Pickup street: Suburh: -
Destination street: Suburb: v
Vehicle options
Number of passengers : 1
|Vehide types |
| ® Standard
@ Access
Time
Booking Time: @ Now
 Book for |4 J28 ~[pm ~jon the afternoon of Wednesday 1 of October 2008

mn

Identity
Name:
Phone Number: (Numbers oniy)
Email: [[JSend confirmation email

Account Number: [70n account ABC Czech Digits Pty Ltd (195)

Notes for driver

Pickup room number:

Submit Clear Form

Session timeout in 1 hour =

Done & [#) € Internet | Protected Mode: OFf H100% -
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4.6.
Fleets with their own website can

Internet bookings using own website

Book Online

COMMERCIAL-IN-CONFIDENCE

embed a SmartMove “widget” on the A & \
website to create bookings. L )
—
An example can be seen at \ D — K <
[ _

tareetaxis.com.au — the fleet has
developed the website but the booking Centact Name:
form has been supplied by SmartMove _...: prone

The bookings go directly into the
SmartMove job queue.

Contact Email:

Selecla picKup

address (required

Calapta i e i
Select a destination address

Pickup Time:
Passengers

Yehicle Type:

Any notes for
the Driver:

Fare Estimate

4.7. SmartHail — smartphone bookings

The SmartHail phone “app” may be used for
making bookings. It allows a passenger to book a
taxi and monitor the progress of the job. If preddr
the booking can be made using the phone’s
position.

If more than one fleet services the address then
passengers is asked to choose the fleet to retteive
booking. If a fleet gets a “branded” version of t
SmartHail app then all bookings made with that a
will go to only the fleet.

If the fleet has registered for credit card payrae
then passengers can pay for the trip with their. a
See section 5.8 for more details.

A
s
“r.;:,J

V7.0

o Now

Please Specify..

Book Your Taxi

& A

New Booking

Booking Details
T Pickup

E When

Optional Details

Features Q= e

" Book Vehicle
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4.8. QuickCab and push button systems

There are several methods for creating an immeb@t&ing. These are intended to be
used in places where there is a high level of dehfiantaxis as soon as possible.

SmartMove offers the QuickCab app which can be wsedn iPhone/iPad or on an
Android device. A method for simply booking a veaiasing an iPad is also available.

Other third-party products can be used with Smawdi&hown here are Taxi Butler
and btts.

5 Taxi Butler: See https://www.taxibutler.com/
6 bttn: See https://bt.tn/
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4.9. Managed bookings

Some bookings require a higher level of control trednanaged page in the booking
software provides that fine control. It shows timallocated jobs that are waiting and
the jobs that have been pre-allocated to cars.

ated Bookings 16:00 Sat 17:00 Sat 18:00 Sat 19:00 5at
PR TR | I Lkl I Y | (R o LT |
T

513295

'OWMAN 5T, MACQUART

]
SHNEN MALL RANF. - BE : 513305

1
T T T
MCENT'S CATHOLIC CHUI 1 H i 513296"

1 i i
1 1 1

[ 0

fehicles 16:00 5at 17:00 Sat 18:00 Sat 19:00 5at

|||||||I||||I||||I||||l||]||]||||l
1 1

WAT, 2 chairs

WAT, 2 chairs ' 5 1
1 Asholk Kumar Tala Swarl i
WAT, 2 chais

: Phillip Mckeough 1
WAT, 2 chairs

WAT, 2 chairs

! Mustafa Omerlkhel

WAT, 2 chairs B

‘abh Bahvi 1 i
i

In this example the unallocated work is at the amg the allocated work is at the
bottom. A job can be allocated to a car by “dragginto the car. Similarly a job can

be dragged to a different car or moved to the onatked list. If there is an overlap it is
shown in red — seen above with jobs 513300 and®A.33

This display is particularly useful for VIP booksmgnd wheelchair bookings. However
it can be used for any situation where careful rgangent of the bookings is required.
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5. SmartMove bookkeeping (‘DocketKiller’)

SmartMove is not just a dispatching system. It Asadles the bulk of the bookkeeping
associated with handling accounts and managingcheshi This component of
SmartMove is referred to as DocketKiller.

5.1. Recording fare and payment details

The key concept is that the bookkeeping can betlgremplified if drivers record
details of payment electronically when each jobospleted.

The first step is to determine the amount to bd.gdormally the fare is read directly
from the vehicle meter and the driver can skip shép.

Status: Located in Outer Area Fare: $2.90
Extras: $1.10
Cancel ‘ Set Fare $2.90 Toll/Fee: $0.00
Total: $4.00
- Set Extras $1.10
Paid By Set Toll/Fee $0.00
Total: $4.00 To pay: $4.00

The second step is to record how the fare was paiel.choices are: cash, credit card,
subsidy scheme or account. In the example belowlrilier has indicated that half the
fare (50%) is paid by subsidy and the remainin@®has been paid by cash. Work can
be put on account and multiple accounts may be udsefjuired. Lift fees can be
claimed when appropriate. Mistakes can be corratteztessary.

Another option is to allow the passenger to paywhe booking app or a pre-registered
credit card — see section 5.8.

Status: Located in Outer Area Fare: $12_90
Extras: $1.10

Cancel 100% Cash| 100% cCard| Toll/Fee: $0.00
Total: $14.00

Fare Cash Card Subsidy: 50%
- Cash: $7.00
Account Subsidy
Done Other CLEAR T pay: $0.00
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The third step is to press the “Done” button wHesn‘fTo pay” amount is zero.

5.2. Generating customer invoices

Once account work is recorded in SmartMove prodygimoices to customers is easy.
Simply specify the period of interest and ask SMaxte to produce the invoices. An
invoice can be sent by e-mail to the account holder

An example is given in section 10.6 below.

5.3. Generating invoices from owners to fleet

If work is done on account the owners of the vasaxpect to be paid for the work.
This is normally done by generating invoices tofteet from the owners.

An example is given in section 10.7 below.

5.4. End-of-shift report

The end-of-shift report lists all the work doneaivehicle by a driver. It lists the jobs,
the fares, provides a reconciliation of the casl, @lculates the income for the bailor
(owner) and the bailee (driver). The end-of-shefiart is particularly useful when the
vehicle is not driven by the owner; in particulaisi useful for fleet-owned vehicles or
for groups of vehicles managed by a depot.

This report is useful only if all fares are recatd@n example is given in section 10.8
below.

5.5. Bailment invoice

The bailment report is a summary of the shift repover a period of time.

5.6. DocketKiller Options

As there is some sensitivity to collecting fareommhation in the vehicles, SmartMove
provides some flexibility over when fare informationust be entered. The typical
options are:

. The fleet might mandate that all account work ningstecorded in the cars. This
is to reduce the effort required to produce inveitteaccount holders.

. The fleet might also mandate that all work mustdmorded in fleet owned cars,
irrespective of who is driving.

. An owner might mandate that all work done by ottiiévers of the vehicle must
be recorded. This will allow the end-of-shift reptr be used.

. An owner driver might not want to record every potd has the option not to do
so. In this case the owner will not be able to tise end-of-shift report to
accurately record income earned. The fleet cahnséihdate that account work
be recorded.

5.7. Data export

Whilst SmartMove helps with the bookkeeping funiesi@ is not an accounting system.
The totals of the various invoices can be expotted text file suitable for importing
into Excel or an accounting package such as MYOQuckBooks.
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SmartMove provides two methods for billing a credditd at the end of a trip. These
methods are available only if the fleet has regestdor credit card payments through

Stripe.

The main benefits for processing credit cards thncBmartMove are:

. Drivers do not handle credit cards.

. Details of the payment are recorded with the bogpkind the payment is handled
in the same way as other work on account.

. The fleet receives any surplus from the surchafige fees are deducted.

Note that the card details are held by the paymentiderSripe. Neither the fleet nor

SmartMove hold any card details

5.8.1. Operator booking

The first method applies to operator bookings.

BOOKING

. v st

BOOKING

BOOKING
WITH CARD
DETAILS

Cancel | 100% u;ni 100% Cai m\

cash | card |

DEBIT CARD FARE
PLUS SURCHARGE

- s | en e

Other | cear |

FARE PAYMENT

PAIMEnT SMARTMOVE
e DATABASE

The steps involved are:

FARE
1‘ ,x’"a
/ 4
|

DRIVER
l . l SMARTMOVE FLEET
\_)

-~
N ipe

FARE

SURCHARGE
LESS STRIPE FEE

SURCHARGE LESS FEES

. The passenger indicates to the operator that paynyecredit card is required.
When the passenger’'s email address is entereceibdbking the passenger is
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sent an e-mail asking for the credit card numbeteNhat the passenger enters
the number but neither SmartMove nor the fleet eeerthe number.
This process is done once only.

. At the end of the trip the driver is able to bhketcard provided the passenger
supplies the last four digits of the card.

. Payment is made directly to the fleet and is ticbhke any other work on account.
Protection from fraud is provided in two ways:

. The operator and driver would have to collude toitde card without
authorisation

. All money is paid to the fleet so there is littienefit for the driver or the operator.

5.8.2. App bookings

The second method applies for bookings made wighSimartHail app (or branded
equivalent) — see section 4.7

PAYMENT RECEIPT

I
SMARTMOVE
DATABASE

JOB AND
PAYMENT DETAILS

5 BOOKING

> BOOKING

PAID WITH CARD
DETAILS
REQUEST
PAYMENT

FARE 100% Cash | 100% Card

DEBIT CARD FARE
—> LI [oa |[ o |

PLUS SURCHARGE
e = |_ sty | comn | SURCHARGE
LESS STRIPE FEE FARE
DRIVER FARE PAYMENT /\
oy
SMARTMOVE FLEET
\_J

SURCHARGE LESS FEES

The steps involved are:

. The passenger must enter the credit card detaiteiapp.

. At the end of the trip the driver can request paynfeom the app. At this point
the passenger needs to approve the debit on theepho

. The fare is paid to the fleet and an e-mail redsigent to the passenger.
. Payment is made directly to the fleet and is ticbhke any other work on account.
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6. SmartMove fleet management and reporting

The higher data bandwidth available from using GRPR&ns that a large amount of
information can be collected and recorded. Thetjposof every car is recorded along
with every significant event. The data can be hadi@éfinitely and the opportunities for
analyzing this data are almost endless. Reportsbeaproduced for the police, the
regulator, the fleet manager, owners, and drivers.

Virtually all management functions are done usingeb browser. Users are added,
options are set, recurring bookings are definedioua invoices and reports are
produced, etc. A fine degree of control over acciggds is provided so that individual

users can be given access to specific areas.

The image below shows part of the home page fofl¢éle¢ management website and
the menu available. Some examples of the repoatscn be generated are given in
section 10 below.

smarim

NEW GENERATION DISPATCH SYSTEM Home Logout Help v2.498

@ Favourites

®3 twarsie smariNE
[ 13WATS Incentives Report

[ 13WATS Performance Report ) i .
@) 13WATS Phone Statistics 2014-09-15 - Dispatch Client Update
From version 5.218 onwards the booking client software (Dispatch Client) includes a new tab for managing bockings.

= Billing
(7) Add/Edit Billing Account
(@) Add/Edit Billing [tems
(7) Add/Edit Billing Vehicles

(7) Automatic Billing
(7) Create Manual Invaice
(Z) Generate Invoices All the existing features of the software are still there — this is @ new page for handiing boakings when you are particularly
@ Invoice History This page will be particularly useful for fleets that need to manage their WAT bookings In order to qualify for incentive payr)
\.“D Repairs and Spares Please click on this help page link for information on how to use it.
(@) Run Regression Tests
(7} Test Automatic Billing

= DocketKiller
(@) Add/Edit Accounts
(@) Edit Fare Information
[ Excess Calls to Base Report
fg) Manage Account Invoices Rechmand Sarviceatis
(7} Operator Invoice for Account Work

2014-09-08 - Zone Editor / App Serviceabilily

The Zone Editor tool on the Fleet Management Website has been updated to provide more control over which zones are
previous fislds have been replaced with a single selection to try and make it easier to understand whilst providing more op|

Nama App Servicaability

Mile End Serviceable destinaton ¥

) Keswick Servicaanie
_;4 Phone Charges Report T —
(7) Shift Management e :
(7) Takings Summary e Sevicas

= Fleet Administration Adelade CED Servicaabie destinaton *
A Collac 1001 i

Owners and depot managers can be given accessieoafdhe reports limited to their
own cars.
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7. Equipment

7.1. Vehicle hardware

The equipment in the vehicle consists of the foliayy

COMMERCIAL-IN-CONFIDENCE

Components:

1x screen and computer. This
normally mounted near the pillar ne
to the driver.

data terminal.

is
Xt

Often referred to as the MDT = mobile

A combined GPS (Global Positionir
System) and GPRS antenna. Thig
normally left on the dashboard
attached to the windscreen.

g
is

1x Panic Switch. This is normal
fitted near the steering wheel colun

Yy

Used to connect to the meter.

1x Meter Listening Cable + adaptor].

A cable loom. Wires connect to tf
battery, the panic button, the met
and the ignition power line.

Spares are provided and faulty units are simpliacsal.
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7.2. Base setup

The operators use standard desktop computers. Aratgp solely doing bookings
could use a single screen computer but an opevataseeing the dispatching would
find it more convenient to have at least two andsgay three-screens. It is
recommended that computers have at least 8GBy taledst one large monitor (27
inches or more).

All workstations must be connected to a broadbateimet link. This is done with a
conventional office network. If possible two intetnconnections from different
providers should be available in case one of theigers fails.

Most small to medium sized fleets can manage wittptop computer with a wireless
internet “dongle” when there is a power failure.

A printer is required for reports — see sectiorenfl 10. A networked duplex colour
printer is recommended. It is recommended that eask be equipment with a least
two network outlets and at least four power outlatguide to setting up a call-centre
is available.
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7.3. Phone interface and screen pops

If the caller’'s phone number (callerid) is avaiaBmartMove will display information
when a call from that caller is answered. The “ser@op” will include addresses
commonly used by that caller and some bookingstinio that caller. See section 4.1
for more details. In addition, for operators treMet bookings from more than one fleet,
the booking form for the correct fleet is displayédthis can be done for any phone
system that provides a TAHhterface.

7.4. SmartVOIX Phone System

SmartVOIX is offered as a separate product. Feainffered with SmartVOIX that are
not available with the TAPI interface are:

. Automated bookings. Two options are available hia simplest form the caller
is invited to “press 1 if you are ready to travedi. This uses an address assigned
to that phone number. The more sophisticated fakites the user to select from
a short list of addresses commonly used by thé&rcalthe first four addresses
that are displayed to the operator. Thus the cafight hear “press 1 for a
standard car at Bentleys Aged Care, Harpin St@et press 2 for a car at Bridge
St Med, Bridge St”, etc.

. Calls are recorded and linked to bookings. The atpercan rapidly replay the
call(s) linked to any booking.

. Calls can be directed to another SmartVOIX systEnis allows one call centre
to hand over to another one whenever required withaying a redirection fee.

. Calls can be taken anywhere on the internet. Tilog/a operators to work from
home.

. Some control over the ordering of calls is provided

SmartVOIX is a Voice-over-IP (VoIP) system based QIR technology. It can be
connected to regular analogue lines (PSTN) or 13iD&s using a separate interface
box.

" TAPI = Telephone Application Program InterfaceisTlets SmartMove connect to the phone system
so that it gets the callerid whenever a call isnamed. Normally the information provided is thelead
and the incoming line — the incoming line identfighich fleet has been called.
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8. Maintenance

8.1. In-vehicle equipment

The lease arrangement normally used for SmartMowvers all maintenance costs.
Maintenance of in-vehicle equipment is by replacetmespares are held by the fleet
and any faulty units are simply replaced. This sately a few minutes and is normally
done by either an auto-electrician or by someomaected with the fleet. Anyone

competent in handling electronic equipment canhdatésk. A website is provided for

reporting that a unit is being returned and a i@pteent is dispatched the next working
day.

8.2. Software updates

The software in the vehicles is updated remotehe $oftware is downloaded while
the car is operating but the unit must be restddethe new software to be installed.
This is normally done remotely when the car is oy¢rating — i.e. when no driver is
logged in — or it happens by default when a driuens the unit on at the start of a shift.

In the base, when the booking software is starteormally at the start of an operator’s
shift — the computer will automatically check far apdate. If one is available it will
be downloaded automatically before the bookingnsfe is started. This process takes
less than a minute.

All the fleet management services are providedgigistandard internet browser. If the
software is updated then users will automaticadfytbe new version next time they use
the page.

8.3. Support

A 24 hour support line is provided for resolvingyent operational issues. Non-urgent
issues are normally handled using e-mail.

Remote desktop technology is used if an operatotsmM® demonstrate something to
SmartMove staff. This allows SmartMove staff to seleat is on the operator’'s

computer and take control if necessary. Note thiatis control is available only when

started by the base operator — SmartMove staffatonarmally have access to the
fleet’'s workstations.

The vehicles keep a log of recent events that eaddwnloaded and investigated if
necessary. Similarly the booking software also kdegs — the operator can request
that the logs be sent to SmartMove so that Smaré\taff can investigate a problem.

Some serious faults trigger an e-mail to SmartMavéhe rare cases that this happens
the fault can be investigated as soon as it occurs.

8.4. Daylight saving changes
The software automatically adjusts for daylightisgv
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9. Company detalils

SmartMove is owned and marketed by the Australanpany CellTrack Systems Pty
Ltd. All development is done by the sister comp&pr Computing Pty Ltd. Ebor
Computing has been in operation for almost 30 yaatsmuch of its work involves
research and development of new ideas. Both compaare 100% owned by the
Managing Director.

Details for both companies are given below.

Company name CellTrack Systems Pty Ltd Ebor Computing Pty Ltd

147 Henley Beach Road
Mile End South Australia 5031

Address

Australian Business

75 110 064 036 39 060 253 394
Number

+61 8 8238 3075
Phone +61 8 8238 0300
NZ only: 09 281 3536

Fax +61 8 8238 3004 +61 8 8238 0304
Managing Director  Bill Cumpston
Email Bill. Cumpston@smartmovetaxis.com

Web WWW.smartmovetaxis.com www.ebor.com

In New Zealand CellTrack Systems operates as SnoaegNbystems Ltd.

The entire SmartMove system can be demonstratedtbganternet to anyone with
access to a web browser (Internet Explorer or edeint).
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10. Sample reports

It is not possible to describe all the functionstioa fleet management website in this
document but examples of some of the reports tatbe produced are show in the
following sections.

One unusual feature of SmartMove is that perforreaaports are based on the time at
which the taxi arrived at the pick-up location, tio# time when the meter was turned
on. This means that reports are not affected byatieearrival of a passenger.

The reports included are:

Section
Page

Report

Description

10.1
p41l-

Booking
Details

The Booking Details Report gives a complete histdrg
booking. Details include

. Booking details (who, when, operator, etc.).
. Pick-up/destination details.

. Fare payments details.

. Significant events.

. Map showing route taken to pick-up point (brown

line) and route taken when engaged (blue line).

This report is useful for investigating complaiaisd for
responding to police queries.

10.2
p43

Job Totals

This report gives a summary of bookitadken over g
period of time.

10.3
p44

Response
Time Report

This report gives a variety of booking statistithe first
page of this report gives various totals and tlverse page
presents the information in graphical form — trst traph
compares the response times for wheelchair (ace®sk
non-wheelchair bookings.

In this example the red line (pre-booked non-agcdssns
that 50% of pre-booked jobs are started on or leetioe
time requested.

This report was written to conform to a particukgporting
requirement in Victoria. Similar reports are aviliéafor
other agencies and new reports are produced

§

vhen

reporting requirements change.
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Section | Report Description
Page
10.4 | Taxi The Taxi Availability Report shows the periods wheen
045 Availability | taxiis available for work. It also shows when thiver has
Report rejected a job offer. The report was written priilyatro
ensure that vehicles are available for work whesy th
should be.
10.5 | Find Vehicle | The Find Vehicle Report is used when trying to datee
046 Report which vehicle(s) were near an address at a paati¢tmhe.
It is often used in response to a query from the@o
The example here shows that vehicle SH4 visited| the
address entered. Two addresses may be entereds this
normally used to find the vehicle that did a paute job.
For example a lady may call so say she left hesgoon a
vehicle that picked her up at the shopping cenretaok
her home.
DocketKiller Reports
10.6 | Account Invoice from the fleet to an account holder listthg work
047 holder done by the fleet for that account holder over spergod
invoice of time.
In this example a 5% account keeping fee has baded
10.7 | Operator Many fleets need to pay the vehicle owners for wawohke
Invoice on account. This example shows the recipient-cieate
p48 N : .
invoice showing the work done by a vehicle.
10.8 | End-of-shift | Summaries the income earned by a driver on a shift.
049- report
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10.1. Sample Booking Details Report
Booking Details

SelectaFleet: | Swan Hill Taxis E

Booking Mumber : 195056

Search

- Bccking Details
Booking Mumber: 395056
Boaoking Type : DISPATCH_CLIENT
Created By : Lisa Trott (2802 /29) at 2013-04-27 07.46:37
Requested Time : ASAP
Booking Priority : NORMAL
Booked Account: ()
Booked Travel : 2.65 km (Estimated by GPS)
Engaged Travel: 2.44 km (Estimated by GPS)
Mo Location Dispateh © Yes
- Current Attributes
Specified Driver . ROBYM JOLLEY (553152)
- First Address Edit Address
Pickup: LAZY RIVER MOTEL, SYWAN HILL
Passengers: 1
Contact :
Zone: QUTER MNORTH

- Final Address Edit Address

Destination : RAILWAY STATION SWAN HILL, SWAN HILL
Zane: CBD

- Booking Payment Details Edit Pavment
$7.90: Fare
$2.10 . Extras
$10.00 . TOTAL
510.00: Paid by Cash

+ Click to Show Speeds and Locations Table

- Booking History and Updates
2013-04-27 07:45:37 . Booking Created by Liza Troft (2802129}
2013-04-27 07:46:37  Lisa Trott (2802 / 29} Booking Created - Existing Client
2013-04-27 07:46:37 : Lisa Trott (2802 / 29): Booking Created -
2013-04-27 07:46:37 . Offer (439378) was made to driver Shirley Croft (118585 / 406) of SHT WAT 10 (C5107) in Zone OUTER NORTH - Reason: Same Zone -
2013-04-27 07:47:16 : Swan Hill Dispatch (swanhill / 401): Booking Updated - Turned ON No-Location-Dispatch.
2013-04-27 07:47:16 : Swan Hill Dispatch (swanhill / 401): Booking Updated - Driver ROBYN JOLLEY Added
2013-04-27 07:47:17 . Offer (439379) was made to driver ROBYMN JOLLEY (553152 / 107102) of SH3 (C0344) in zone CBD - Reason: Driver Requested
2013-04-27 07:47:24 : Driver ROBYN JOLLEY (553152 / 107102) accepted the offer (439379) and was sent the job (396615)
2013-04-27 07:52:32 : Message 216891 sent by operator Lisa Trott (2802 / 29) to driver ROBYN JOLLEY (553152 /107102)-"SHE IS IN ROOM 35°
2013-04-27 07:53:50 : Message 216891 read by driver ROBYM JOLLEY (553152 /107102)
2013-04-27 07:56:39 . Driver ROBYN JOLLEY (553152 / 107102} arrived at the pickup location
2013-04-27 07:59:21 : Driver ROBYN JOLLEY (553152 /107102) of SH3 (C0344) started the job (396615)
2013-04-27 07:59:23 : Vehicle SH3 (C0344) - Plot CBD
2013-04-27 08:03:21 : Driver ROBYN JOLLEY (553152 /107102) completed the job (396615) (fare total $10.00)
2013-04-27 08:03:23 : Vehicle SH3 (C0344) - Plot Clear - Job Completed
2013-04-27 08:03:26 . Vehicle 3H3 (C0344) - Plot Clear
2013-04-27 08:04:14 © Vehicle 3H3 (C0344) - Fare Details: 385056
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10.2. Sample Job Totals Report

Job Totals

Fleet for Report | Gladstone

Start“l'lrn&:ig{]-]g,nq,zﬂ 0000 |HH:r.1r.1
End Time : [5013-04-27 |m}_—nu |HH:r.'Ir.'I

(@) No Breakdown of Totals

i) Breakdown Totals by Operator
() Breskdown Totals by Location
{7) Breskdown Totals by Driver
@) Braskdown Totals by Vehide

) Breakdown Totals by Booking Attribute (note that bockings can have muitipie attributes)

(T Breskdown Totals by Hourly Totals

Generate Report

Job Totals for Gladstone LME| S| & search Q,

CANCELLED 383 o 1] i} 383
o ) 18 157 243
] 46 14 256 316
o 55 22 230 307
0 50 25 181 266
0 3 13 85 128
0 47 21 215 278
0 29 13 189 251
o 44 3 153 208
o g 7 76 113
] 17 20 218 255
o 38 28 185 255
0 45 11 225 285
0 45 ' 188 247
0 2 0 3 7
0 83 20 205 313
o 24 3z 202 258
o 54 21 218 204
] 92 25 239 360
o g0 24 193 27
0 93 34 217 344
0 69) 34 15 212
0 45 22 148 215
0 45 9 203 258
o 41 AT 170 728
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10.3. Sample Response Time Report
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10.4. Sample Availability Report

13WATS

PO BOX 360

Fyshwick ACT 2609

ABMN: 123456

Office: (02) 62804123

Fax: (08) 8238 3006

Email: conlactéd13WATS com.au

Py =
13WATS

Availability [0 . 1/04/13 00:00 To 7/04/13 00:00

. = Unavailable . = Logged Out R = Rejected Booking = Available . = Booked
. = Engaged (Hail) . = Not Connected . = Engaged (Booking) . = Engaged (Vehicla Specified)
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10.5. Sample Find Vehicle Report

Find Vehicle

Flest to Search : | Swan Hill Taxis IEI

Address 1 (required) :[24 dunstone street swah hill

Address 2 (optional) :|
Search Radius (M) app |
L

Search Start Time 5013,34,2? | |og:00 | HH-MM
Search End Time : @13,04,2?J 0900 HH:MM

Find Vehicle

Find Vehicles with Address 1: 24 Dunstone Street, Swan Hill VIC 3585, Australia

e ]

The following vehicles were found: SH4 (CO0348)
& - = - -
Chapman g 15 = Map | Satelits | Hybrid |
z Mundara
& ; Stai
5 o Park ¥ Ce
& Chap,
foms | ]
= & = = Cl
= 2 o # b i - R
: iy :
A o h ' f
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10.6. Sample Account Invoice

Gci
TAXIS

GERALOTON

Q?II 800

powered by

Associated Taxis Incorporated

12 Lewis Street

Geraldton Wa 6530

ABN: B7 338 07T 418

Bookings: 131008 or 08 98213800
Office: 0B-99218600

Fax: (08) 9921 3812

Email: geraldtortaxis@gmall com

PUBLIC TRANSPORT-TRANSWA

PO Box 8125
Perth Business Ctr PERTH WA 6849

Tax Inveoice 1/03/13 to 31/03/13

Total (inc 65T $102.79
Includes GST of: $9.34
Invoice Number: 3008_130427

Date Book Pickup Ref# Addresses Amount
Job # Time Time  Client Name (inc GST)

1 70313 1743 1748 3008 From: TRANS WA DEPOT - PLACE RD, STRATHALBYN 515.75
1173353  GER10

2 14/03(13  18:00 18:03 3008/ KF2008 From: TRANS WA DEPOT - PLACE RD, STRATHALBYN 517.00
1176216  GEROS

3 200313 1753 18:04 3008 From: TRANS WA DEPOT - PLACE RD, STRATHALEYN 316.00
1179397  GER02

4 22103113 0925 09:29 3008 From: OCEAN CENTRE - CATHEDRAL AVE, GERALDTON 515.85
1179400  GER12

5 2703113 1613 16:27 3008/ KT8940 From: TRANS WA DEPOT - PLACE RD, STRATHALBYN 318.85
1182065  GEROS

6  28/03713 0936 09:42 3008/ 78940 From: OCEAN CENTRE - CATHEDRAL AVE, GERALDTON 514.45
1182298 GERO9

Account Keeping Fee 54.89

TERMS: 7 DAYS FROM INVOICE DATE
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10.7. Sample Operator’s Invoice

Operator: Premier Taxis Karratha
Wehicle |D: KAR 4

Ragistration: CT 338

Operator ABN: 86261521404

lsT 9.22 0891 444 253

owered b
pow y b
Payment for Account Work Recipient Created Tax Invoice 1/03/13 to 31/03/13
Karratha Total (inc GST): $1,912.45
2 Truslove Way Includes GST of: 3173.86
Karratha WA 6714
86 961 521 404
86961521404
Job # Date Drivar Referance ‘Account Nama Fare Paid on
Total Account
1 125500 1/03M13 2038819 11253 - Gantas Alrways Lid $40.65 54065
2 128865 2038819 11253 - Gantas Alrways Ltd 5159725 §187.25
3 131421 2038819 11253 - Qantas Airways Lid 33740  537.40
4 132368 2038819 11253 - Qantas Airways Lid 516440 5164.40
5 132670 11253 - Gantas Alrways Lid 35000 $50.00
6 132786 11253 - Gantas Alrways Lid $39556 $39.56
7 133186 2038819 11253 - Qantas Airways Lid 316420 316420
Subtotal: 11253 - Qantas Airways Lid : $693.45 §693.45
8 130741 00950903 008439 12417 - Cabcharge Austratia 52065 52065
Limited
Subtotal: 12417 - Cabeharge Australia Limited :

14116/M00196 95
128155 14116/M00196 13969 - Downer KGP Power Pty Lid

11 131427 14116/M00196 13965 - Downer KGP Power Pty Ltd $26.65  526.656
12 131458 141 16/M00196 13568 - Downer KGP Power Pty Ltd 331.00 531.00
13 131778 14116/M00196 13969 - Downer KGP Power Pty Lid $49.40  $40.40
14 132186 14116/M00136 13965 - Downer KGP Power Pty Ltd 52870  $28.70

132723 14114000585 13965 - Downer KGP Power Pty Litd 3425 53435

14116/M00196 33175 53175

Subtotal: 13969 - Downer KGP Power Pty Lid : $280.20 $280.20

17 132748 PO 13526 21535 - Ashburton Abariginal 32005 52005
Corporation

Subtotal: 21535 - Ashburton Aboriginal Corporation : $20.05 §20.05

18 131408  17/03M13 E‘DH = \irgin Australia Alrlines Pty 358.50  358.50

Subtotal: 30071 - Virgin Australia Airlines Pty Ltd : $58.50  §58.50

19 128751 4483 - Energy Developmenis Lid 366.80  66.80

20 131491 156451 4463 - Energy Developments Ltd $3555 §35556

21 132889 156451 4453 - Energy Developmenis Lid 36540  §65.40

Subtotal: 4463 - Energy Developments Ltd : $167.75 S167.75

22 129785 Naws 5433 - Frea Group Ltd 34460 34460

23 129775 5433 - Freo Group Ltd 35000 §50.00
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10.8. Sample End-of-shift Report

13100 SWAN HILL Taxi-Cabs Swan Hill
AE pwen 42 323 538 092
42323538092
PO Box 545
Swan Hill VIC 3585
Bookings: 131008
Office: 131008
Fax: (03) 5033 2923
Email: taxicabs.swanhill@bigpond.com.au
End of Shift Report
Driver: n Vehicle: SH4 (C0346) 26/04/13 17:52 - 27/04/13 03:29
Cash float at start of shift 0.00 | Income
Bailee rate 50% Metered takings 198.90
. plus Mon-metered takings 0.00
Lift fee 15,60 Total Income 198.90
Bailee lift share rate 50% plus Total Tolls 0.0o0
Bailee toll rate 0% Total Takings 198.90
Expenses paid by bailor 0.00 | cash reconciliation
Expenses Total Takl;ings 198.90
less Account jobs (MA + NA) {10.40)
[item | Paid By Payor] Amount less Credit dockets (MC + NC) {35.B0)
Total o.oollfess  Subsidy (MS + NS) {13.45)
less Expenses initially paid by bailee 0.00
Lift Fees plus Cash float at start of shift 0.00
Mumber of Lift Fees o Cash at end of shift (inc. float) 139.25
Total amount for Lift Fees 6.00 -
Shift Statistics
Odometer at the start: 185564
Odometer at the end: 185673
Shift total distance: 109
Total Jobs: 21
§ per Kilometer: £1.B2
Bailee Bailor
Met Income (50%) 99.45 Met Income (50%) 99.45
Share of lift fees 0.00 Share of lift fees 0.00
Share of tolls 0.00 Share of tolls 0.00
Bailee's Income 99.45 Bailor's income 99.45
enses 0.00
B Expenses 0.00
Cash to bailor (inc float) 39.80
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Spec ial Jobs MA = metered account NA = non-metered account MS = metered subsidy
NS = non-materad subsidy MC = matered credit docket NC = non-meterad credit dockel
MX = non-metered cash

Bogking ID Detail NX MA NA MC NC MSs NS

354989 7.90

354991 4.25

3549495 120572 3.60

394995 3.60

385025 107574 6.80

355029 5. 60

355035 11.00

355048 16.30

Totals 0.00 10.40 0.00 35.80 0.00 13.45 0.00

Job Summary
Booking Date Start | End | Lift| Fare |Extras| Toll | Total Paid Tip
1D Time | Time |Fee 5 s $ 5 $ 5

1 394085 | 26/04/13 | 18:18]|18:21] 0 5.70] 2.10] 0.00 7.80 7.80] 0.00
2 394089 | 26/04/13 | 18:38 | 18:41] 0 5.80] 2.10] 0.00 7.590 7.90] 0.00
3 394991 | 26/04/13 | 18:54 [18:57 | 0 6.40] 2.10] o0.00 .50 g.50] o0.00
4 394994 | 26/04/13 | 15:06 | 19:08] o 4.90] 2.10] o0.00 7.00 7.00] 0.o0
5 394995 | 26/04/13 | 19:11 [19:13] o 5.10] 2.10] o0.00 7.20 7.20] o0.00
5 394996 | 26/04/13 [19:20 | 19:23| o 7.20] 2.10] o0.00 9.30 5.30] o0.o0
7 395000 | 26/04/13 | 19:54 | 15:57] 0o g.00] 2.10] o0.o0] 10.i0] 10.10] o0.00
8 395002 | 26/04/13 | 20:03 | 20:05 | 0 s.90] 2.10] o0.00 8.00 g.00] o0.00
g 395012 | 26/04/13 [ 21:52 |21:54| @0 5.60] 2.10] D0.00 7.70 7.70] o0.00
10 395014 | 26/04/13 | 22:06 | 22:038 | 0 7.30] o0.o0] o0.00 7.30 7.30] o0.00
14 395016 | 26/04/13 | 22:22 |22:27| @ 8.30] o0.o00] o0.00 .30 g£.30] 0.00
13 395018 | 26/04/13 | 22-46 | 22:50] 0 7.60] 2.10] 0.00 5.70 9.70] 0.00
13 395010 | 26/04/13 | 22:54 | 22:-57 ]| 0@ .20 2.10] 0.00 .30 g.30] 0.00
14 395026 | 26/04/13 [ 23:01 | 23:03] 0o 4.80] o0.00] o0.00 4.80 4.80] o0.00
15 395025 | 26/04/13 | 23:05]23:07] 0 4.70] 2.10] o0.00 6.80 6.80] o0.00
16 | 395029 | 26/04/13 |23:5efop:04] O g.10] 2.10] o0.o0] 1i.20] 11.20] o0.00
17 395035 | 27/04/13 | 00:46 | o0:4a] o g8.90] 2.10] o0.00] 1i.00] 11.00] o0.00
18 395036 | 27/04/13 | 01:27 | 01:32] o 10.80] 2.10] o0.00] i12.s0] 12.%0] o0.00
19 395039 | 27/04/13 | 01:44 | 01:51] 0 14.80] 2.10] o0.00] 16.20] 16.%0] 0.00
20 395042 | 27/04/13 | 02:34 |02:36] O g.20] 2.10] o0.00] 11.30] 11.30] o0.00
21 395048 | 27/04/13 [o02:56 | 03:10] o 14.80] 2.10] o.oo0] 16.90] 16.90] o0.00

Totals for 21 Jobs 0 161.10| 37.80| 0.00| 198.s0| 1%8.%0| 0.00
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